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—{_ ]be designated.the Program STAT
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fo] lowed. :
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dates on these milestones so we
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MEMORANDUM FOR: Associate Deputy Director for
. Administration
FROM : DDA Coordinator for National Urban

League Summer Fellowship Program

SUBJECT : Pre-Processing of Summer Fellows

1. In an effort to accommodate routine pre-processing
of Summer Fellows, and to keep the processing cost to a
minimum, I recommend that Summer Fellows who have expressed
interest. in participating in our Summer Fellowship Program
be invited to Headquarters for pre-processing. (i.e. initial
briefing and interviews)

2. Agency Officials have expressed interest in sixty-one
Fellows who are resident in thirty-three different colleges/
universities. The cost ($38,000) for travel and per diem to
support an Agency team (i.e. OP/Recruitor, 0S/Briefer, 7
Hiring Officials) and Ms. Vie Kaufman, National Urban League,
to interview and brief Fellows who have expressed interest in
our program would far exceed the cost ($15,860) to invite
Ms. Kaufman and interested Fellows to Headquarters in late
summer/early fall for pre-processing,

5. The following represents the steps to be taken by
Agency Officials if the Fellows are invited to Headquarters for
per-processing:

a. Identify interested Fellows | Lhru S
' contact with
National Urban
League representa-

_ tive
b. Set date of visit E;:::::::], Dir/OP, s
irectorate EEQO
Officers
c. Forward invitation to Director of
interested Fellows Personnel
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d. Select lodging site and - Directorate EEO
transportation for Officers
interested Fellows

e. Formulate agenda Director of
Personnel and
Directorate EEO
Officers

f. First day activity at Headquarters (Bubble)

1. Opening remarks DCI or DDCI

2. CIA interest in Summer Director, OEEO
Fellowship Program '

3. Pufpose, goals and NUL's Ms. Vie Kaufman,
role in Summer Fellowship NUL
Program

4. Security briefing 0S STAT

5. Personnel briefing Director, OP

6. Medical briefing Director, OMS

7. Hiring officials inter- Officer Director or
view session his/her representa-

- tive

(Note: Hiring officials are requested to conduct their inter-
views in the Headquarters building.: Notification of selected
briefing locations are to be reported to Summer Fellows co-
ordinator no later than one week prior to Fellows visit.)

- (The planning committee responsible for Summer Fellows visit

to Headquarters is Director of Personnel, Directorate EEO
Officers, Medical representative, and Security representative.)
The planning committee will maintain a roster to ensure that
full interview coverage is accomplished for Fellows of multi
interest to hiring officials. It will be the responsibility of
each interviewer to provide escort coverage to and from inter-
view sessionmns.

g. Second day activity

1. Continue hiring officials interviews
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2. Wrap-up (Panel; Director of Personnel, Security
representative, Medical representative, Ms. .Vie Kaufman
and Summer Fellows Agency coordinator

3. Return Fellows to lodging site

STAT

Distribution:
Orig - Addressee

1 - D/OP
1 - D/OS
1 - D/EEO
1 - DDO/EEOQO Officer
1 - NFAC/EEO Officer-
1 - DDSET/EEO Officer
1 - DDA Chronos/ﬁ%"/’/
1 - DDA/EEO Chrono
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